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BACKGROUND

The Kathmandu Technical School (KTS) is a leading institution in Nepal, tackling the challenge
of skill gaps in both domestic and international job markets. Located in Kathmandu, KTS iden-
tifies industry skill deficiencies and offers courses designed to bridge these gaps. With a focus
on competency-based learning and practical application, KTS empowers students for quick
integration into professional domains within 3-6 months.

Key features include organizational training, job placement services, and vocational courses
led by industry experts. Specialized programs like caregiver training and hospitality manage-
ment are complemented by partnerships with renowned hotels, providing real-world experi-
ence. Graduates receive industry-recognized certificates, enhancing their career prospects.
KTS plays a vital role in addressing Nepal's unemployment rates and the future skills gap,
contributing to socio-economic development by equipping the workforce with relevant skills.
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FEATURES / COMPONENTS

ORGANIZATIONAL TRAINING

KTS offers tailored training programs for organizations
to address specific skill gaps within their workforce.
These programs are designed in consultation with the
organization to ensure they meet the specific needs
and objectives of the company.

INDUSTRY EXPERT FACULTY

KTS has a team of experienced faculty members who
are experts in their respective fields. These industry
professionals bring real-world knowledge and
expertise to the classroom, enriching the learning
experience for students.

JOB PLACEMENT SERVICES

KTS helps students find jobs after they finish their
training by partnering with industries and employers
for job placements. They organize networking events,
career fairs, and counseling sessions to support
students in finding suitable opportunities aligned with
their skills and goals.

SPECIALIZED COURSES

KTS offers specialized courses tailored to meet the
specific needs of different industries. These courses
cover a wide range of topics, including caregiving,
barista skills, and hospitality management. Each
course is designed to provide students with
comprehensive training and certification in their
chosen field, ensuring they are well-prepared for
employment opportunities upon graduation.

VOCATIONAL TRAINING

KTS offers vocational training programs aimed at
providing practical skills and knowledge required for
specific professions. These programs focus on
hands-on learning and skill development in areas such
as caregiving, barista skills, and hospitality
management.

INDUSTRY-RECOGNIZED CERTIFICATES

Upon successful completion of their training
programs, students receive industry-recognized
certificates fromm KTS. These certificates validate the
skills and knowledge acquired by students during
their training and serve as a testament to their
competency in their chosen field.



BENEFITS

FINANCIAL
INDICATORS

Addressing Unemployment

The IME Cement Project (Baitadi) stimulate economic growth by contributing
to the expansion of Nepal's cement industry, creating job opportunities, and
attracting investment to the region.

Economic Empowerment

KTS provides individuals with the opportunity to acquire valuable skills and
certifications, enhancing their employability and earning potential. By
equipping students with marketable skills, KTS contributes to poverty reduction
and economic empowerment at the individual and household levels.

Skill Development

KTS promotes skill development by offering practical training programs that
focus on competency-based learning. Through hands-on experience and
industry-relevant curriculum, students develop valuable skills that are in
demand in the job market, enhancing their career prospects and earning
potential.

Social Integration

KTS promotes social integration by providing individuals from diverse
backgrounds with equal access to education and training opportunities. The
project fosters inclusivity and diversity, creating a supportive learning
environment where all students can thrive and succeed.

Estimated Project Cost (NPR) 5to0 10 million (USD)
Project IRR (%) 3414%
Pay-back period (years) 3.37 years

Discounted pay-back period (years) 415 years
Debt to Equity Ratio
Loan Interest Rate (%) 10.5%




PROJECT IMPLEMENTATION MODALITY

The project will be developed through private investment along with
foreign investment.
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PROJECT IMPLEMENTATION TIMELINE ABO UT THE AGENCY

@®———Project ideation/Concept Note
Completed

Kathmandu Technical School (KTS) is committed to equipping
individuals for success in today's job market. By conducting Training
Need Assessments (TNA) and customizing courses, KTS addresses
@®———Desk Study skill gaps in national and global labor markets. Through

Completed comprehensive training, KTS prepares graduates for thriving careers.

Vision:

To be a leading institution in Nepal, empowering individuals with
practical skills for socio-economic development and global
competitiveness.

®———Feasibility Study/ DFSR/ DPR Mission:

Completed To provide high-quality vocational training, enabling youth and
professionals to excel in their careers and contribute to society.
Objective:
©———EIA/IEE/BES To offer industry-aligned courses, fostering innovation, creativity, and

Completed continuous learning among students.

®—— Pre-feasibility Study
Completed

®———Pre-construction and construction

Completed POINT OF CONTACT ALTERNATIVE POINT OF CONTACT

Upendra Ghimire Manoj Paudel

®———Operation Email: upendra@ktsnepal.com Email: manoj.poudel@imegroup.com.np
Currently Operating Tel: +977 9851046514 Tel: +977 9843653094



